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Our Solutions

Automated report production

Processing, analysis and
interpretation of large data sets
focusing on providing insights
driven by project outcomes

Track record of producing strong,
aesthetically pleasing visual reports
that clearly communicate complex
information

Consolidation of multiple system
data sets, to create integrated

Our Skills

Our Difference

Excel Development (Macros,
Advanced Formulae)

Excel Data Management (Power
Query, Power Pivot, Data Analysis
Expressions DAX)

Business Analytics (Power BI)

SharePoint (Site Administration,

reporting eg. cost, schedule and risk
data

Creation of robust tools that plug
the gaps left by shortcomings and
lack of functionality in ‘off the shelf’
business systems

Provision of expert consultancy
on existing business systems and
reporting processes

Provision of standardised, ‘tried and
tested’ project reporting templates

Workflows and Power Automate)

Database and Data Warehouse
Development (SQL, MS Access)

Graphic Design (Adobe InDesign,
Visio, PowerPoint)

Web and Mobile App Development
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Tailored - we have specific skills and experience in working with the unique
data sets, systems and required outputs of a project. We have ready made
reporting templates and centralised resources that can be reused and tailored
to a specific need.

Low cost solutions - solutions that are scalable and provide a level of end-user
self-sufficiency - so that you aren’t completely reliant on ‘developer’ input to keep
up with the changing needs of your project or programme - as we know this is
part and parcel of ‘project life".

Design and Usability - outputs that look and work better than anything you've used
before; employing cutting edge graphic design and user experience (UX) principles.
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Data and Business
ntelligence Principles

We implement our solutions using the
following guiding principles

Low Cost Solutions

We vutilise the full capability of low-cost
industry-standard tools before considering
more expensive options such as cloud based
data warehouses and visualisation tools

Strong Design and Usability

We are able to build strong but striking visual
reports that draw on the capabilities of our
award winning dashboard design experts to
communicate key project information

Regular Demonstrations

We understand that your requirements

may change and advocate very regular
physical progress demonstrations to ensure
requirements are being delivered as expected
and that opportunities for exceeding
expectations are not lost.

Client Self Sufficiency

We prioritise the design of solutions that, be
it 3 spreadsheet or a new piece of software,
allow our clients to update and maintain
themselves, instead of having to constantly
pay for very minor changes

Upscale only when necessary

Through joint agreements with our

clients, we have dedicated teams with the
experience to upscale a solution when it is
needed. For example, when the limitations
of a low-cost tool such as SharePoint or
Excel have been reached, our teams have
the capability, ability and experience to build
alternative solutions such as a dedicated
App, Database or an entire piece of new
software where required.
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