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Our Story

Kevin Cooper
Co-Founder

Danny Moss
Co-Founder

Neill Rutland
Co-Founder

Cooper Moss Rutland is a 
progressive, dynamic and 
independent consultancy offering 
tailored Project Controls solutions 
across a multitude of industries. 
With a wealth of diverse experience 
in hand and a clear vision in mind, 
CMR intends to change the way 
project controls is provided.​

The aim of project controls is to 
provide clarity and guidance to 
projects of all sizes and CMR has been 
built to provide this and much more. ​

Our community of project controls 
professionals are driven to find solutions 
to complex problems and establish 
tools and techniques using cutting edge 
technology, fit for our modern world.​

Decades of practical and varied controls 
knowledge form CMR’s foundation. We 
work closely with our clients and make 
their objectives our passion. We love 
nothing more than a challenge and 
truly believe that simple and integrated 
project controls shouldn’t be a dream 
but a realistic expectation.​
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Our People

People are at the heart of everything we do. CMR delivers a service 
that is built on the relationships we create and the expertise we 
provide.​

We are committed to building a community of like minded people who we 
consider the best.​ Not only because they are highly skilled and experienced 
but because they are aligned to our companies core principles.​

Great is a starting point, 
not an end point​. Build 
long lasting relationships. 
Be bold but be humble. 
Remain authentic.  
Find a better way. 
Ownership. Bias for 
action. Focus on the 20%. 
Meritocracy. Care about 
your work. Be human. 
Learn and be curious.
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What is 
Project 

Controls?

Accuracy, 
Integrity & Trust

Analysis & 
Interpretation

Governance 
Structure  
& Rhythm

Communication, 
Visibility & Clarity

Integration & 
Alignment

Guidance,  
Support &  

Recommendation

Enable good 
decision making

Our Difference

9

We are a consultancy of project 
controls specialists with a 
culture focussed on our people. 
Collaboration is key to the way we 
work. Building strong commercial 
relationships, we help clients 
overcome their most complex 
challenges.​

Good Project Controls should be 
accessible to projects and companies 
of all sizes, but assembling a controls 
team can be a daunting and costly 
prospect. The right support doesn’t 
always come in the form of a full-
time standing army. CMR promotes an 
industry more agile in the way we all 
supply and demand our services.​

We work with both small companies 
and megaprojects to design the 
appropriate solution. Our clients’ goals 
become our own and we can offer a 
range of tried and tested templates, 
tools and how-to guides tailored to 
any project.

Our experience in working on large 
programmes has taught us what good 
project controls should look like, while 
our time spent working with smaller 
companies has taught us to prioritise 
our efforts to best suit their needs. 
We have transformed the controls 
capability for our clients, enabling 
them to focus on their strengths and 
successfully deliver their projects.​

We are lucky to have a great team 
of specialists with varying levels of 
experience and skill sets. We put a lot 
of effort into handpicking energetic 
and dedicated people to support your 
projects. Project Controls is all we do.​
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Integrated  
Project Controls

•	 Design and implementation of 
bespoke IPC functions​

•	 Development of aligned work, 
cost and organisation breakdown 
structures​

•	 Setup of bespoke reporting using 
existing CMR templates where 
appropriate​

•	 Design of a data warehouse that 
interacts seamlessly with the IPC 
functions​

•	 Governance: Strategies, plans, 
procedures & processes ​

•	 Project controls auditing through 
Independent Technical Advice 

•	 Multi-disciplined community 
of aligned project controls 
professionals​

•	 Focus on structure and governance ​

•	 EVM implementation​

•	 PRA, Safran, EcoSys, Cobra, 
Primavera P6, Asta PowerProject​

Our Difference
Alignment - Aligned project controls functions is essential to understanding a 
projects health. We align project breakdown structures and integrated data & 
analysis such as EVM and QRA’s.

Data and Trend Analysis – Accurate Earned Value, cost and risk trending and 
integrated baseline management are made possible.​

Reporting – Aligning controls functions in structure, scope and cycle, will result in 
alignment of the information they provide, making reporting a seamless biproduct 
of doing the day job. Reporting doesn’t need to be an industry in itself.​

Data Storage – Control of integrated data for reporting and data analysis 
through the use of a Data Warehouse.

Project Visibility – IPC provides teams with the necessary information to 
conduct applicable analysis, determine corrective actions and make the strategic 
decisions that steer a project in the right direction. Ultimate project success 
relies on this visibility.​

Our Solutions

Our Skills
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Planning  
& Scheduling

•	 Project planning support​

•	 Schedule Estimating​

•	 Construction Planning​

•	 3D Visualisation​

•	 4D Planning​

•	 Contract compliant planning​

•	 Schedule reporting, analytics & 
metrics​

•	 QSRA analysis​

•	 Effective Earned Value 
Management​

•	 Interactive planning workshops​

•	 Specialist planning training​

•	 Tender / Bid support​

•	 Interface management​

•	 Schedule assurance & health checks

•	 Primavera P6, Asta Power Project, 
Microsoft Project, Advanced Excel​

•	 Sketchup, Autodesk Revit, AutoCAD​

•	 Synchro PRO, Navisworks, Asta 
Powerproject BIM, Sketchup 4D, Fuzor​

•	 NEC 3/4 planning​

•	 Subject Matter Expertise e.g. MEP 
or Civil Works​

Our Difference
Live document - Visible and endorsed by all to be used as a living 
document and management tool.​

Contract Knowledge - Programmes are built with contractual compliance 
in mind, increasing your chances of project and commercial success.​

Construction Planning - Our planners pride themselves on knowing the 
job. Subject matter experts with deep understanding of MEP or Civil Works 
add real value. ​

Planning Visualisations – we use both accessible and cutting edge 
technologies to make our schedules come to life. Simple 3D visualisations 
and more complex 4D animations allow people to engage with the schedule 
and make better decisions - ‘a picture is worth a thousand words’.​

Our Solutions

Our Skills
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Risk
Management

15

•	 Tailored Risk Management solution​

•	 Establish Risk Management Plan 
integrated with cost and schedule​

•	 Risk Breakdown Structure (RBS) 
set-up​

•	 Schedule, Cost & Change 
integration​

•	 Forecasting & re-quantification​

•	 Risk workshop facilitation​

•	 Risk Register development​

•	 Support plans to mitigate threats 
and maximise opportunities​

•	 Contingency management​

•	 Quantitative Risk Analysis (QRA) 
for Schedule and Cost​

•	 Implementation of Monte Carlo 
analysis, probability-impact 
matrices, decision tree systems​

•	 Production of Tornado and 
Waterfall charts​

•	 Risk Reporting & Dashboard 
development

•	 ‘Risk Adjusted Schedule’ 
visualisations of P50/P80 risk 
provisions

•	 Risk integration with schedule, cost 
& change management​

•	 Analysis of the impact of risk and 
opportunities on critical and sub-
critical paths

•	 Deep understanding of statistics & 
probability theory​

•	 Data analysis & insightful 
visualisations​

•	 ARM, Safran, PRA, Excel​

Our Solutions

Our Skills

Our Difference
Risk-based decisions – managing risk is not just an assurance exercise. 
Decisions should be made with risk in mind with consideration of backward-
looking performance, current situational awareness and future uncertainty.

Dynamic risk management – identify, assess, mitigate, action - it doesn’t stop 
there. Continual re-quantification and contingency management is paramount to 
ensure Risk Management processes add value. We produce visually stimulating 
views and perspectives through the use of technology.

Forecasting & Analysis – what is the probability of us achieving our outturn 
dates and costs? Will we achieve the business case? What is our contingency?​

Risk or Uncertainty – we understand the difference between risk events and 
uncertainty and how each should be managed.​

Cost  
Management

Our Difference
Focus on value – thorough control of costs, analysis, reporting and a close 
interface with project stakeholders, we focus on delivering value.​

Structure – an accurate cost breakdown structure (CBS), fully aligned with 
the work breakdown structure (WBS) and the organisational breakdown 
structure (OBS) allows the project management team to remain aware of 
over or under-expenditure allowing timely corrective action.​

Our Solutions

•	 Thorough budget and baseline 
control​

•	 EVM implementation​

•	 Excel EcoSys, Cobra, SAP​

•	 Data interpretation & 
communication​

Our Skills

•	 Cost Strategies, plans, procedures 
& processes ​

•	 Cost Breakdown Structure (CBS) 
set-up​

•	 Baseline management​

•	 Contingency and reserve 
management​

•	 Cost Forecasting​

•	 Cost reporting ​

•	 Trend analysis and metrics​

•	 Tender bid support​

•	 Quantitative cost risk analysis 
(QCRA)​

•	 Earned Value Management (EVM)​

•	 Resource and OBS management
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Data & Business  
Intelligence

•	 Automated report production​

•	 Processing, analysis and 
interpretation of  large data sets 
focusing on providing insights 
driven by project outcomes​

•	 Track record of producing strong, 
aesthetically pleasing visual reports 
that clearly communicate complex 
information​

•	 Consolidation of multiple system 
data sets, to create integrated 

reporting eg. cost, schedule and risk 
data​

•	 Creation of robust tools that plug 
the gaps left by shortcomings and 
lack of functionality in ‘off the shelf’ 
business systems​

•	 Provision of expert consultancy 
on existing business systems and 
reporting processes​

•	 Provision of standardised, ‘tried and 
tested’ project reporting templates​

•	 Excel Development (Macros, 
Advanced Formulae)​

•	 Excel Data Management (Power 
Query, Power Pivot, Data Analysis 
Expressions DAX)​

•	 Business Analytics (Power BI)​

•	 SharePoint (Site Administration, 

Workflows and Power Automate)

•	 Database and Data Warehouse 
Development (SQL, MS Access)​

•	 Graphic Design (Adobe InDesign, 
Visio, PowerPoint)​

•	 Web and Mobile App Development 

Our Difference
Tailored – we have specific skills and experience in working with the unique 
data sets, systems and required outputs of a project. We have ready made 
reporting templates and centralised resources that can be reused and tailored 
to a specific need.​

Low cost solutions – solutions that are scalable and provide a level of end-user 
self-sufficiency – so that you aren’t completely reliant on ‘developer’ input to keep 
up with the changing needs of your project or programme – as we know this is 
part and parcel of ‘project life’.​

Design and Usability – outputs that look and work better than anything you’ve used 
before; employing cutting edge graphic design and user experience (UX) principles.​

Our Solutions

Our Skills
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Reporting

18

•	 Strategy definition with focus on 
project outcomes​

•	 Review of existing processes  
and systems

•	 Alignment of Reporting Breakdown 
Structure​

•	 Access to bespoke reporting 
templates developed in-house

•	 Simplified visualisations​

•	 Bespoke KPI metrics based on 
project outcomes​

•	 Data Analytics to provide ‘drill-
down’ reporting​

•	 Aligned reporting cycle & 
governance

•	 Multi-disciplined project controllers​

•	 Data & Business Intelligence 
capability​

•	 Excel, PowerBI, Qlikview, Office 
365​ 

Our Difference
Project outcomes – we focus on defining strategy through advance 
planning to avoid disorganised information with decision makers unable to 
assess progress against project outcomes.​

Less is more – simple and focussed visualisations allow decision makers 
to see what they need to. No one wants 5 different weekly status reports 
for subtly different audiences that often say the same thing. Reporting can 
guide fit for purpose organisation structures. ​

Honest reporting – we champion reports that give a true picture of project 
health. Project controls must hold the single source of truth and challenge 
sometimes inaccurate representation of information, where appropriate.​

Visibility & Clarity – the man hours invested in collecting and analysing 
data is only worthwhile if it is presented accurately and clearly. Which 
allows decision makes to ask the “So what?” question enabling them to 
move their projects forward.​

Our Solutions

Our Skills

Change  
Control

•	 Project impact management 
(business case, schedule, cost, 
resource, quality)​

•	 Development of bespoke change 
control processes​

•	 Incorporation of organisational and 
governance structures​

•	 Development and maintenance of 
change register​

•	 Supply and customisation of 
change form templates​

•	 Clear communication of approved 
change​

•	 Alignment with contractual change 
processes, such as those in NEC 
3/4​

•	 Change reporting metrics and KPI’s

•	 Knowledge of potential impact 
project outcomes​

•	 Rigorous application of change 
control processes​

•	 Data analysis & insightful 
visualisations​

•	 Alignment with commercial 
processes​

Our Difference
Proactive change identification – we support regular in-depth 
project reviews to identify sources of change, not just reactive. We 
challenge project management to forecast future change.​

Governance recognition - each business has unique governance 
and organisational structures. We have implemented change control 
processes in a wide range of organisations, always with clarity and the 
bespoke needs of the project at the heart of the solution.​

Our Solutions

Our Skills
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Forensic  
Analysis

•	 New Engineering Contract (NEC3 
and NEC4) contract review​

•	 Joint Contracts Tribunal (JCT) 
contract review​

•	 As-built vs As-planned variance 
analysis​

•	 Delay causation analysis​

•	 Time Slice Windows Analysis​

•	 Collapsed As-Built Analysis​

•	 Deep understanding of contract 
forms​

•	 Use of simplified convincing 
visualisations

•	 Decades of planning experience​

•	 Up to date on case law​

Our Difference
Be convincing – we present our findings in a clear and convincing manner 
that is backed up by quantitate assessments of responsibility using ‘tried and 
tested’ analysis methodologies and techniques. ​

Know the contract -  disputes often arise as a result of poor understanding of 
the conditions defined within the contract, or a lack of appreciation for poorly 
conceived and understood clause amendments. We know the contract.​

Contract Review - review of contract documents at tender stage or post 
contract award to ensure they are fit for purpose, and that project teams 
have clarity on administering them. Our forensic delay analysis service helps 
to establish the sequence of events when disputes arise, and assists both 
parties in reaching a formal resolution. We also help to provide evidence for 
adjudications, should the need arise.​

Our Solutions

Our Skills

Document 
Control

21

•	 Bespoke solutions to deliver the 
optimum result​

•	 Intuitive and straightforward document 
solutions​

•	 The motto is to ‘keep it simple’ but 
with full ISO compliance​

•	 Procedures and work instructions​

•	 Training guides and e-learning modules 
with video clips for interactive help and 
guidance​

•	 Familiarisation, discovery and 
implementation ​

•	 Extensive experience with oil and 
gas, transportation and major 
infrastructure projects​

•	 Establish an effective document 
management environment from scratch​

•	 Reporting & Business Intelligence 
capability ​

•	 Aconex, Assai, Enterprise Bridge, Asite, 
Documentum, Livelink, Projectwise, 
BIW, Conject, Viewpoint, Business 
Collaborator, 4 Projects, BIW/Conject.​

Our Solutions

Our Skills

Our Difference
What system to use - CMR has no vested interest in any particular EDRMS or 
software applications and therefore free to advise on the optimum solution for your 
business/project. For large or small projects, where practicable, we would use the tools 
already available or if preferred, host specific solutions and provide our resources with 
their own devices.​

From cradle to grave - initial emphasis would be to spec out the way in which 
documentation should be managed and monitored to meet milestone targets. Latterly 
the emphasis would change to retention, archive and handover. ​

Document Control is no afterthought – we recognise that the effective management 
of information from the onset of a project, can save £millions.​
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Our experience

22

Sizewell C

Crossrail Lower Thames Crossing

Houses of Parliament Restoration & Renewal

23

Tideway

S1 Building, Kings Cross
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Case study:
Crossrail

LB Foster
Crossrail Station Fitouts 
Electrical and Comms System Install 

Planning, Tender Planning, 
Reporting, NEC Contract Compliance​

CMR transformed the Planning 
Function of a Tier 2 Subcontractor. ​

Faced with the challenge of no 
contract programmes being in 
place or accepted, CMR proposed 
a new Planning team and structure 
and implemented this to ensure 
programmes were submitted to a 
high standard. ​

The result was contractual 
compliance, closing the working 
capital gap with programmes being 
endorsed by both the project team 
and the client. ​

Cooper Moss Rutland - Project Controls, Service Definition Document
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Case study:
Houses of 
Parliament R&R

Jacobs
Houses of Parliament Restoration & Renewal 

Planning Estimating, Scheduling, Data & 
Business Intelligence, PMO, Document Control, 
Information Management Assurance​

CMR were commissioned to define from inception 
the R&R Programme schedule, encompassing 
design, procurement and construction.​

As well as schedule management through 
the design, a bespoke planning estimating 
team built bottom-up construction schedule 
estimates for each outcome option to feed 
into the programme Business Case. Heavily 
interfacing with the architect and the 
construction management team, CMR provided 
SME support in Civil Works and MEP to develop 
the basis of estimate.​

In PMO, CMR have supported the implementation 
of project controls governance strategies, 
processes, plans & procedures, including maturity 
and organisational development and software 
implementation definition.​

Our Data & Business Intelligence service has 
streamlined existing processes and developed 
insightful reports using existing business systems.​

The Document Control team have worked 
to migrate and archive project information 
throughout a digital transformation phase. 
Including supporting the business as usual 
activities of information management to support 
programme activities. Setting up Programme 
specific strategies, plans and processes.

Cooper Moss Rutland - Project Controls, Service Definition Document
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cmr.london
enquiries@cmr.london


