Who we are
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rOJ e C We are CMR, a project controls consultancy.

We exist to inspire new ways to help shape
O I l r O S our construction industry.

Our ambition is to re-imagine project

controls through a digital lens, proving

construction projects can be delivered more
successfully than ever before.

Inspiring new ways to help shape We set out to build a company with a fresh

our construction industry approach to project controls delivery - one
that’s agile, backed by.data and expertise.

MZMR

Control. Measure. Re-imagine.



What we do

We specialise in all areas of
project controls and recognise
they all must work in harmony
to deliver successfully.

By combining construction and
engineering expertise with the
latest technology, our teams are
agile and bring simple solutions
to complex problems that carry
impact with clients.

Our service model is tailored to
suit our client’s needs:

+ consulting advice from
our specialists

embedded resource that
integrates with your team

a bespoke managed service

software solutions
that we build in-house
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What is our
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What lessons
have we learnt?
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What are our
key interfaces?
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Are we effectively
managing change?

Our difference

We empower clients by giving
insight into their project’s
performance using the latest
technology, and impart

the expertise and unique
perspective of our amazing
team of people.

We care deeply about our work
and take ownership of what we
do. If something isn’t running
effectively, we’ll collectively
find a better way. We are bold
in our decisions, and humble

in our mistakes. Ultimately our
people and their drive are at
the heart of what we do.

The feedback we get from
clients is that they feel in
control, have an ability to
measure what is needed,
and the possibility to

re-imagine what they
thought was possible.
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Our experience Who we work with
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Residential

Lower Thames Crossing

55— iy — Devonport Get in touch: enquiries@cmr.london
More information: cmr.london
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